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Figure 0.  Forest cover analysis of revised boundaries of the Ulu Masen Ecosystem. 
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Highlights 
From Ulu Masen 
 
Updated forest cover map and revised boundaries of Ulu Masen, indicating approximately 750,000 
hectares of forest within the boundaries.  This updated information is necessary for the Road Shows 
that are planned in March to each district.  Figure 1 below shows that while Pidie District has the 
largest amount of undisturbed forest (green box) an additional analysis that breaks down forest into 
lowland, hill, and montane forest indicates that Aceh Jaya has the largest remaining lowland forest area 
found among the northern districts, which justifies the initial focus on this district.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
The Forest Crimes Team (FCT) monitored illegal logging in Jaya, Pangga Panggun, and Lamno sub-
districts and provided information to the Provincial Forestry Office and KSDA.  Additionally, the 
FCT took the coordinates of a BRR-funded oil palm development, which was projected onto the GIS 
system and determined that the area wasn’t in the Ulu Masen borders.   

 
Conducted training in cooperation with Wetlands International on techniques for establishing and 
managing a mangrove tree nursery with 50 participants (39 men, 11 women).  
 
Finalized maps for the Aceh Jaya spatial plan and consulted with BRR and Aceh Jaya government on 
the participatory aspects of the plan.  
 



 

In cooperation with GTZ provided training to 160 Mukims and community leaders from Pidie on 
sustainable development planning at the Kemukiman level. This program allows FFI staff to begin 
discussing environmental issues such as water for irrigation which comes wholly from the Ulu Masen 
with the most influential community leaders there.  
 
From the Leuser Ecosystem 
Aceh Tamiang 
 
AFEP GIS data from 2006 was compiled and the project supplied 104 high quality large maps to 
various Government agencies;  also 134 maps were given to various Universities;  223 maps were 
given to various NGOs;  and 55 maps were provided for Government Spatial Planning bureaus. 
 
Detailed recruitment was organized for future Conservation Officers, and a group of 30 men and 
women began their intensive training for these positions in January.  The ten best candidates will be 
given additional training. 
 
 
From Aceh Besar 
 
The project established a tree nursery to nurture cassuorina seedlings for planting along the beaches of 
Aceh Besar at Alue Naga and other future sites.  The first planting is scheduled to begin in March.   
 
 
From Aceh Selatan 
 
Members of the LIF hosted the Multi Donor Fund and World Bank supervisors on a mission to Aceh 
Selatan and visited seedling nurseries and community-based aforestation projects at Alue Meutuah, 
Limau Saring, and Hulu Pisang. 
 
Other project supervisors from the Multi Donor Fund and the World Bank joined a field trip with FFI 
to Aceh Jaya to view community development programs underway there. 
 
 
Other AFEP Activities 
 
An interim Steering Committee meeting was held at the BRR office on January 12th, and another 
follow-up session of the Steering Committee was held on January 24th.  The IEs held presentations 
regarding the outcomes of 2006 activities and the plans for project activities in 2007. 
 
CMTs gathered data and revealed that throughout the 15 Kabupatens comprising the Leuser 
Ecosystem there were additional cases of illegal logging and land clearing.  
 
Conducted Agro-forestry assessment for 8 villages in Aceh Jaya and produced report with village 
specific species recommendations.   
 
Designed templates to standardize data to be collected in each village and established protocol for 
managing this data.   
 
Received proposal from Serikat Mukim to provide funding to facilitate the public consultant 
mechanism to establish Mukim level forest use regulations.  Funding decision to be announced in 
February.  
 



 

Joint monitoring operations were held between CMTs and the National Park staff (TNGL) in Aceh 
Tenggara. 
 
Draft vision and strategies paper for conserving the Ulu Masen produced, taking a multi-tiered 
approach with important government and community organizations.  Concerning government and 
gaining their support, focus will be at the district and provincial levels.  Community focus at the 
Kemukiman level (area administered by a Mukim) that is large enough to encompass a landscape-scale 
approach while still being small enough to allow for sufficient participation from village leaders.   
 
Village meetings were held in Aceh Besar, Aceh Tengah and Aceh Selatan to socialize and discuss the 
pending Qanun for the new conservation management body for Aceh.  
 
AFEP gave 600 hybrid coconut seedling trees to the community of Lampanah, Kecamatan Selimum in 
Aceh Besar. 
 
Attended a meeting organized by Bapedelda to discuss several proposals received by the provincial 
government from foreign mining companies to begin exploration in the Ulu Masen Ecosystem.     
 
Began planning for ‘Green Festival and Conference in conjunction with BRR environmental staff.  
The Festival will bring in well-known singers and have expositions on environmental issues to be held 
in April. 
 
Produced and began distributing 2007 Agendas and Calendars. 
  
Planned a display in Sun Plaza Mall, Medan that will highlight AFEP and the Leuser and Ulu Masen 
Ecosystems.   
 
Conducted a comparative study of the Suleliman Environmental Education Center in East Java and 
the Petung Seung Wildlife Center in Malang to gain information on techniques used in centers 
recognized for effective environmental education. 
 
Organized a trip to Leupung the future site of FFI’s Environmental Education and Conservation 
Training Center.   
 
IE staff attended the International Conference on Payment for Environmental Services held in 
Lombok.   
 
Published Aceh’s first e-bulletin on environmental issues.   
 
Jointly with KSDA, IE responded to human/elephant conflict situation in the lower Watershed of 
Teunom River.  The cause of the conflict was assessed and communities advised on conflict avoidance 
methods. IEs will focus more attention on human/w ildlife conflict involving both elephants and 
tigers.  Plans for March include developing a protocol for how government should respond to conflict 
situations (including whether compensation should be paid).    
 
In Bireuen a presentation was given by the project's spatial planning team regarding future 
developments in that District.  
 
Began the planning phase for joint district spatial plan training for Aceh Besar government officials 
and Mukims.  This training will be conducted jointly by GTZ, ESP, Logica, and FFI.  

 
 



 

Expenditures  
 
The project has utilized approximately $1.950.000 to date 
 
 
Problems Encountered 
 
The outgoing Governor was very busy with delegation of his responsibilities to the new incoming 
Governor elect, and was unable to make progress on the establishment of a new Steering Committee. 
 
 
Upcoming Activities 
 
Monitoring by community teams will continue in the project area 
 
A meeting of the Timber Information Center (PIK) will be held regarding timber sourcing and use. 
 
The project's communications strategy will be reviewed. 
 
Support will be provided by the project for a new Steering Committee Meeting to review plans for the 
future. 
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Training of a group of 30 men and women began training in January, and the most qualified 
candidates will be employed as Conservation Officers.  Other trainees from this group will be 

join Community Monitoring Teams 
 

  
 

 
 
 
 



 

 
Various activities were undertaken during the  

Multi Donor Fund and World Bank supervisory visit. 
 

  
 

  
 

An interim Steering Committee meeting was held at the BRR office on January 12th  
 

   
 
 
 
 
 
 

 
 
 



 

The socialization process continued for the enactment of a law (Qanon) regarding the Leuser 
Ecosystem in Aceh Besar, Aceh Tengah and Aceh Selatan 

  
 

  
 
AFEP distributed 600 hybrid coconut seedlings to the community of Lampanah, Kecamatan 

Selimum in Aceh Besar 

  

 
In Bireuen a presentation was given by the project's spatial planning team regarding future 

developments in the region 

  
 


